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Introduction
Microsoft Corporation stands as one of the defining companies of the modern era, a
global icon whose influence has shaped the technology landscape for nearly half a
century. Founded in 1975 by Bill Gates and Paul Allen, what began as a small start-up
developing software for microcomputers has grown into a vast multinational
conglomerate with operations spanning continents and sectors. Today, Microsoft is a
household name, its software and services woven integrally into the lives of billions of
people around the world.

This book, "Microsoft: Portrait of a Global Company," offers a comprehensive
examination of the company’s remarkable journey. We begin with the entrepreneurial
spirit that animated Gates and Allen in the early days, exploring the pivotal moments
that propelled Microsoft to technology stardom. Key milestones—such as the
dominance of MS-DOS, the launch of Windows, and the creation of Microsoft
Office—are explored as both technical achievements and as bold business maneuvers
that locked in Microsoft’s place at the center of the software world.

Yet Microsoft’s story is far more than the sum of its products. As the company
diversified through new markets like video gaming with Xbox, and later, cloud
computing with Azure, it continually reinvented itself to stay ahead of evolving
consumer demands and technological trends. These strategic shifts, alongside
significant acquisitions of industry leaders like LinkedIn, GitHub, and Activision
Blizzard, reflect a company that combines innovation with shrewd business foresight.

Under the stewardship of different leaders over the decades, Microsoft has weathered
intense competition, regulatory scrutiny, and the rapid pace of disruption native to the
tech sector. The transition from perpetual software licensing to subscription-based,
cloud-driven models has not only fueled the company’s recent financial boom but also
formed the blueprint for sustainable growth in the digital age. Relationships with
businesses, developers, and consumers have deepened in both scale and complexity,
mirroring the breadth of Microsoft’s global footprint.

Beyond business, Microsoft has had a profound societal impact. Through its focus on
corporate culture, global responsibility, and digital inclusion, the company has sought
to empower diverse communities and contribute to solving some of the world’s
greatest challenges. Nevertheless, like all tech giants, Microsoft continues to grapple
with questions about privacy, labor, environmental sustainability, and its broader
societal obligations.

As we delve into the twenty-five chapters that follow, this book aims to paint a
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nuanced portrait of Microsoft—not only as a titan of industry but as a living enterprise
shaped by visionaries, innovators, and the shifting contexts of an ever-changing world.
Whether you are a technology enthusiast, a student of business, or simply curious
about the forces shaping our digital future, this examination will provide insight into
what makes Microsoft a company both unique and enduring.
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CHAPTER ONE: The Founding of Microsoft: Bill Gates
and Paul Allen's Vision
Long before personal computers were ubiquitous items found on every desk and in
every home, they were the stuff of hobbyist dreams and garage-based experiments. It
was into this nascent world that two young men from Seattle, Bill Gates and Paul
Allen, stepped with a shared passion for computing that bordered on obsession. Their
journey, which would lead to the creation of Microsoft, began not in a boardroom, but
in the libraries and computer labs of their school years, fueled by a precocious
understanding of technology’s potential.

Bill Gates, born in 1955, and Paul Allen, born in 1953, met at the Lakeside School, an
elite private institution in Seattle. It was there, through the school's acquisition of a
Teletype terminal connected to a General Electric timesharing computer, that their
fascination with programming blossomed. They weren't alone; a small group of
students, later known as the Lakeside Programmers Group, spent countless hours
honing their skills, often sacrificing sleep and other studies for the intoxicating
challenge of writing code.

These early experiences were formative. Access to computing power, even through a
clunky Teletype, was rare and expensive in the late 1960s. The Lakeside students had
to be resourceful, finding ways to get free computer time from various companies.
They learned not just programming languages like BASIC and Fortran, but also how to
navigate the economics of computing, how to find inefficiencies, and how to simply 
get things done in a resource-constrained environment. They were hackers in the
original, positive sense of the word: people who delighted in ingenious solutions to
complex problems.

Gates, even at a young age, displayed an intense focus and an almost unnatural
aptitude for software. Allen, two years older, possessed a more intuitive, wide-ranging
technical brilliance. Their personalities complemented each other: Gates, the
relentless, often abrasive problem-solver; Allen, the quieter visionary who foresaw the
future possibilities of computing. They argued frequently, sometimes intensely, but
their combined talents created a powerful synergy built on mutual respect for each
other's intellect.

By the early 1970s, the concept of a "personal computer" was beginning to stir beyond
the realm of mainframes and minicomputers accessible only to corporations and
universities. Advances in microprocessors, particularly Intel's chips, started making
the idea of a computer small and affordable enough for an individual seem plausible. It
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was a niche market, dominated by hobbyists and electronics enthusiasts, but Gates
and Allen watched its development with keen interest.

The pivotal moment arrived in December 1974, with the cover story of Popular
Electronics magazine. The issue featured the Altair 8800, a microcomputer kit based
on Intel's 8080 microprocessor, produced by a small company in Albuquerque, New
Mexico, called MITS (Micro Instrumentation and Telemetry Systems). This machine,
while primitive by today's standards – it had no keyboard or monitor initially, only
switches and lights – represented a tangible step towards personal computing. Gates
and Allen immediately recognized its significance.

They understood that hardware was only half the equation. A computer, no matter
how revolutionary, was useless without software. Specifically, the Altair needed a
programming language, a way for hobbyists to write programs and interact with the
machine beyond flipping switches. BASIC (Beginner's All-purpose Symbolic Instruction
Code) was a relatively simple, easy-to-learn language, perfect for the target audience
of the Altair. Gates and Allen saw an opportunity others were missing: the software
was the critical missing piece.

The problem was, MITS didn't have a BASIC interpreter for the Altair, and they were
looking for one. Gates and Allen didn't have an Altair computer to develop on, nor did
they have an 8080 chip. This didn't deter them. In a bold move, they contacted MITS
founder Ed Roberts and claimed they had a BASIC interpreter ready for the Altair
8800. This was, to put it mildly, a slight exaggeration – or, as Gates himself might
have put it, a display of extreme confidence in their ability to deliver.

Roberts, intrigued, asked them to come to Albuquerque for a demonstration. The
challenge was now immense. They had a little over a month to write a working BASIC
interpreter for a machine and a chip they didn't possess. It was a Herculean task that
required not just programming skill but also ingenuity and sheer willpower. They
worked feverishly, primarily at Harvard University, where Gates was a student (Allen
had already moved to Boston and was working for Honeywell).

Lacking the actual hardware, Allen built a software simulator of the Altair's Intel 8080
chip on a PDP-10 minicomputer at Harvard. Gates then used this simulator to write the
BASIC code. This was a remarkable feat of reverse engineering and simulation for the
time, a testament to their deep technical understanding and resourcefulness. They
wrote the code, line by line, often through sleepless nights, fueled by pizza and the
sheer pressure of the looming deadline.

The interpreter had to fit within the Altair's tiny 4KB of memory – a constraint that
seems almost comical today but was a major technical hurdle then. They had to
optimize every byte, every instruction, to make the language functional within such
limited resources. It wasn't just about writing a BASIC interpreter; it was about writing
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an efficient BASIC interpreter for a severely constrained microcomputer.

As the deadline approached, they managed to get access to a PDP-10 with a paper
tape punch, which was the only way to get the program onto a format the Altair could
eventually read. Allen flew to Albuquerque, carrying the paper tape, unsure if their
code would actually work on the real hardware. Gates, back in Boston, was left to
anxiously await the outcome. It was a high-stakes gamble.

Upon arriving in Albuquerque, Allen met with Ed Roberts at the MITS offices. The Altair
was set up, and the moment of truth arrived. Allen loaded the paper tape into the
machine. With Roberts watching, he typed in a simple program: PRINT 2+2. The
machine whirred, processed, and then, lights blinking on the front panel, returned the
answer: 4. It worked. The sigh of relief must have been audible across the state.

The successful demonstration led to a formal agreement. MITS licensed their BASIC
interpreter. While the financial terms weren't astronomical by future standards, it was
a legitimate business deal based on their software. It was proof of concept, not just for
their technical prowess but for the viability of selling software for these new
microcomputers. The era of the "software company" was dawning, and Gates and
Allen were at its forefront.

Following the MITS deal, Gates dropped out of Harvard – a decision that cemented his
total commitment to the venture. Paul Allen moved to Albuquerque to work more
closely with MITS. On April 4, 1975, they officially founded their company, naming it
"Micro-Soft" – a combination of "microcomputer" and "software." The hyphen would be
dropped later. The location was Albuquerque, primarily because MITS was there.

The early days of Micro-Soft in Albuquerque were lean. It was a small team, initially
just Gates and Allen, later joined by a few others. They worked out of a small office,
focusing on refining the Altair BASIC and developing other programming languages for
the 8080 chip, such as Fortran and Cobol, to expand their market beyond just Altair
users. Their clients were other hardware companies building microcomputers.

One significant challenge was software piracy. In the nascent personal computer
community, the idea of paying for software was not widely accepted. Hobbyists often
shared programs freely. Gates, famously, wrote an "Open Letter to Hobbyists" in 1976,
published in computer newsletters, arguing passionately that unauthorized copying of
software was theft and hindered the ability of developers like him and Allen to invest
time and resources into creating new programs.

The letter was controversial and drew criticism from some hobbyists who believed
software should be free. But it highlighted Gates' early, clear understanding that
software development was a business, requiring investment and deserving
compensation. This principle – that software was intellectual property with commercial
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value – would become a cornerstone of Microsoft's business model and a major force
in shaping the software industry.

Relations with MITS were also complex. While the initial deal was successful, MITS
eventually wanted to buy exclusive rights to the BASIC interpreter, a move Gates and
Allen resisted. They saw a broader market than just MITS's hardware. They wanted to
license their software to any company building computers based on the 8080 chip.
This foresight was crucial; the microcomputer market was fragmenting, and tying
themselves exclusively to MITS would have limited their growth.

Their vision was clear: software was not merely an accessory to hardware; it was the
key component, the intelligence that made the machine useful. They believed that the
real value would be in the programs running on the computers, not just the boxes
themselves. This perspective, radical at a time when hardware companies dominated
the landscape, was the foundation of their future success. They were building a
software company in a hardware-centric world.

As the microcomputer market grew and diversified, it became clear that Albuquerque,
a relatively quiet city, was not the ideal place to build a major tech company. The
talent pool and access to other companies were limited. Gates and Allen began
considering a move back to the Seattle area, where they had roots and where the
nascent tech scene felt more promising.

In January 1979, Micro-Soft, with its small team, relocated from Albuquerque to
Bellevue, Washington, a suburb across Lake Washington from Seattle. This move
placed them closer to the burgeoning tech ecosystem of the Pacific Northwest and
positioned them better for future growth. It was another strategic decision that, while
seemingly logistical, reflected their ambition to become more than just a small
software vendor.

Life in Bellevue in those early days was still relatively informal but marked by the
intense dedication of the small team. The focus remained on creating high-quality
programming tools and languages for the rapidly evolving microcomputer platforms.
They were building a reputation for technical excellence and reliability in a market
often characterized by amateur efforts.

Paul Allen played a critical role in these foundational years, not only as a technical co-
founder but also as a strategic thinker who helped guide the company's early
direction. His ability to see the potential of new technologies and markets was
invaluable. While Gates was the driving force behind the coding and the business
negotiations, Allen provided the broader technological vision and the essential
technical partnership.

Bill Gates, despite his youth, was already demonstrating the sharp business acumen
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and relentless drive that would become his trademarks. He was deeply involved in
every aspect of the business, from writing code to negotiating deals. His famous
intensity and demanding nature were present from the start, pushing himself and his
small team to meet ambitious goals.

By the end of the 1970s, Micro-Soft was a small but respected player in the
microcomputer software market. They had proven they could deliver reliable
programming languages and saw a clear path forward based on the growing demand
for software. They were building a foundation, refining their approach, and positioning
themselves for larger opportunities that lay just around the corner, opportunities they
were uniquely prepared to seize.

They weren't yet the global giant they would become, but the core elements were in
place: a clear vision focused on software, a commitment to technical excellence, and
the dynamic partnership of two individuals whose combined talents and ambition
would soon reshape the world of computing. The stage was set for the events of the
early 1980s that would propel Microsoft from a successful startup to a company on the
verge of widespread recognition.

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

This is a sample preview. Purchase the book to read the full content.

Visit MixCache.com to purchase the complete book.
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