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Introduction

In an era defined by rapid globalization and technological leaps, the story of Midea
Group stands as a testament to ambition, resilience, and strategic foresight. From its
humble origins in Shunde, China, Midea has blossomed into one of the world's largest
and most influential companies, a powerhouse whose reach extends into nearly every
home and industry across the globe. This book, "A History of Midea Group: The Story
of a Global Company," chronicles the extraordinary journey of an enterprise that not
only adapted to the seismic shifts of the past half-century but actively shaped them,
ultimately redefining the landscape of manufacturing, innovation, and global
commerce.

At its core, Midea's narrative is a microcosm of China's economic ascendance,
reflecting the nation's transformative journey from a centrally planned economy to a
global economic leader. Yet, Midea's story transcends national borders, offering
profound insights into the intricacies of building a truly international enterprise. It is a
tale woven with threads of relentless product diversification, from its early days in
plastics and fan manufacturing to its current dominance in home appliances, robotics,
and smart logistics. The company's unwavering commitment to research and
development, coupled with a bold strategy of strategic acquisitions, propelled it onto
the world stage, transforming it from a local player into a multinational conglomerate
capable of competing with, and often surpassing, established industry giants.

This book delves into the pivotal moments and strategic decisions that have defined
Midea's trajectory. We explore how the company navigated the complexities of
economic reforms in the 1980s, established a formidable brand presence in a rapidly
expanding domestic market, and later embarked on an aggressive global expansion. It
examines Midea's embrace of innovation, from pioneering advancements in smart
home technology and the Internet of Things to its significant investments in robotics
and industrial automation, showcasing how a culture of continuous improvement
became a cornerstone of its success.

Beyond the corporate milestones, "A History of Midea Group" offers a nuanced look at
the human element behind this remarkable growth. It explores the corporate culture
and leadership philosophies that have shaped Midea's identity, fostering an
environment where ambition and pragmatism converge. The book also addresses the
critical role of sustainability and corporate responsibility in Midea's contemporary
vision, highlighting its initiatives to minimize environmental impact and contribute
positively to the communities it serves globally.

For business leaders, entrepreneurs, academics, and anyone fascinated by the
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dynamics of global industry, this book provides an invaluable resource. It promises to
illuminate the strategies, challenges, and triumphs inherent in building a world-class
enterprise in an ever-evolving global landscape. By examining Midea's past and
present, we gain crucial perspectives on the future of manufacturing, the evolution of
consumer markets, and the enduring power of a company with a clear vision to leave
an indelible mark on the global economy. This is not merely a corporate history; it is
an exploration of the forces that drive global commerce and a testament to the
enduring spirit of innovation that defines Midea Group: a truly global legacy.
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CHAPTER ONE: The Humble Beginnings: Midea's
Founding Years

The year 1968 was a time of significant global upheaval and transformation, but in the
tranquil town of Beijiao, Shunde District, Foshan, Guangdong province, a different kind
of revolution was quietly stirring. This was the year that He Xiangjian, a man whose
name would become synonymous with industrial ingenuity and global enterprise, laid
the cornerstone of what would eventually become the Midea Group. With a modest
sum of 5,000 yuan (approximately $700 or $940 at the time) and the collective effort
of 23 local residents, Midea began its journey not as an appliance giant, but as a small
workshop producing bottle caps.

Imagine the scene: a small, unassuming workshop, far removed from the bustling
industrial centers, where a dedicated team meticulously crafted bottle lids. This initial
venture, known as the "Beijie Office Plastic Production Group," was a testament to the
resourcefulness and entrepreneurial spirit prevalent in post-revolution China. It was an
era where basic necessities and local production were paramount, and every small
enterprise contributed to the nascent economic landscape.

He Xiangjian, then a young man, possessed a keen eye for opportunity and an
unwavering determination. His leadership, even in these formative years, was
instrumental in guiding the small collective. The production of bottle caps might seem
a far cry from the sophisticated smart home appliances Midea is known for today, but
it provided crucial experience in manufacturing processes, quality control, and the
fundamental principles of running a business.

The workshop's focus gradually shifted, broadening its scope beyond just bottle caps.
The team soon began manufacturing other essential items, including car parts. This
diversification, though still within the realm of basic manufacturing, showcased an
early inclination towards adapting to market needs and expanding capabilities. Each
new product line was a learning experience, refining the skills of the workforce and
strengthening the operational foundation of the burgeoning company.

The transition from bottle caps and car parts to electrical appliances was not
instantaneous, but rather a gradual evolution driven by an astute understanding of
emerging consumer demands. As China began its economic reforms, the desire for
modern conveniences slowly but steadily increased among its populace. He Xiangjian
recognized this shift, foreseeing the immense potential in the household appliance
market.
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By 1980, a pivotal decision was made: the company formally entered the household
appliance industry with the launch of its own brand, "[JJ" (Midea), which translates to
"Midea" and phonetically resembles "My Dear" in English, signifying user-friendliness.
The first product under the Midea brand was electric fans. This marked a significant
turning point, a bold step into a new and promising sector. The humble electric fan, a
staple in many Chinese homes, became Midea's gateway into a vast new market.

The production of electric fans allowed Midea to further hone its manufacturing
processes, focusing on electrical components and assembly. It was a learning curve,
undoubtedly, but one that the company embraced with characteristic diligence. The
success in this segment laid the groundwork for future expansions and helped
establish Midea's reputation, albeit on a local scale, as a reliable manufacturer of
consumer goods.

These early years were characterized by a pragmatic approach to growth. Rather than
aiming for immediate grandeur, Midea built its capabilities brick by brick, product by
product. The experience gained from manufacturing relatively simple items like bottle
caps, car parts, and then electric fans, provided an invaluable bedrock of expertise in
production, supply chain management, and understanding consumer needs at a
fundamental level.

The capital of 5,000 yuan, initially pooled by He Xiangjian and his twenty-two co-
founders, was a testament to the collective spirit and shared vision that fueled Midea's
inception. In an economic climate where large-scale private enterprises were still a
novel concept, this communal effort underscored a belief in the power of local
initiative and self-reliance.

The company's roots in Shunde, a region historically known for its entrepreneurial
spirit and manufacturing prowess, also played a crucial role. The local environment
provided a fertile ground for industrial development, with a growing pool of skilled
labor and an evolving understanding of market dynamics. Midea was, in many ways, a
product of its time and place, embodying the transformative energy of a nation on the
cusp of economic liberalization.

The foresight of He Xiangjian in steering the company towards household appliances
proved to be a masterstroke. As disposable incomes slowly rose across China, so did
the aspirations of its citizens for a better quality of life, which included access to
modern conveniences. Midea was strategically positioned to meet these burgeoning
demands, starting with the ubiquitous electric fan.

The lessons learned during these initial years were invaluable. The importance of

efficiency, cost-effectiveness, and meeting basic consumer needs became ingrained in
the company's ethos. These were not just theoretical business principles but practical
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necessities for survival and growth in a challenging yet opportunity-rich environment.

From a workshop that once produced humble bottle caps, Midea had taken its first
decisive steps towards becoming a recognizable name in the nascent Chinese
appliance market. The journey was long and arduous, but the foundational years,
rooted in pragmatism and a relentless pursuit of improvement, provided the essential
launching pad for the remarkable global enterprise it would ultimately become.
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