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Introduction

In the vast and ever-evolving landscape of global enterprise, certain institutions stand
as testaments to endurance, adaptability, and vision. Manulife is unequivocally one
such institution. From its origins as a nascent Canadian life insurance company, it has
burgeoned into one of the world's preeminent financial services organizations,
touching countless lives across continents and generations. This book, "A History of
Manulife: The Story of a Global Company," embarks on a comprehensive journey
through the decades, chronicling the triumphs and tribulations, the innovations and
transformations, that have sculpted Manulife into the global powerhouse it is today.

This narrative is more than just a chronological account of corporate milestones; it is
an exploration of the human endeavor, the strategic foresight, and the unwavering
commitment that underpin such enduring success. We will delve into the pioneering
spirit of its founders, who laid the groundwork for a company built on trust and
security in an era of uncertainty. We will trace its expansion from a regional player to
a multinational giant, navigating the complexities of diverse markets and adapting to
a constantly shifting global economic and political environment. The story of Manulife
is, in essence, a microcosm of modern financial history, reflecting broader societal
changes and the relentless pursuit of progress.

From the late 19th century through to the dawn of the digital age, Manulife has
consistently demonstrated a remarkable capacity for resilience. It has weathered
world wars and economic depressions, embraced technological revolutions, and
navigated intricate regulatory landscapes, always emerging stronger and more
relevant. This book will illuminate the key decisions and pivotal moments that defined
these periods, showcasing how the company not only survived but thrived amidst
adversity. It will highlight the strategic mergers and acquisitions that propelled its
growth, the innovative products that reshaped the insurance industry, and the
steadfast leadership that steered its course.

Beyond the balance sheets and market expansions, "A History of Manulife" also
examines the profound impact the company has had on the communities it serves and
the lives of its policyholders. We will explore its evolving commitment to corporate
social responsibility, its dedication to customer service, and the vibrant culture that
has defined its workforce. The human element, from the visionary leaders to the
dedicated employees, is central to Manulife's story, underscoring how its success is
ultimately a testament to the power of people working towards a shared purpose.

In charting Manulife's trajectory, we gain invaluable insights into the dynamics of
global business, the intricacies of risk management, and the enduring principles of
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financial stewardship. This book aims to provide readers with a holistic understanding
of a company that has not only shaped the financial landscape but has also played a
significant role in fostering economic stability and individual well-being around the
world. As we look to the future, Manulife’s journey offers compelling lessons in

strategic adaptation, sustainable growth, and the unwavering pursuit of excellence in
a rapidly changing world.
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CHAPTER ONE: The Dawn of a New Era: Founding
Manulife

The late 19th century in Canada was a period of vigorous growth and burgeoning
national identity, a time when the nascent nation was still finding its footing after
Confederation in 1867. Industries were expanding, populations were increasing, and
with this progress came a growing need for financial security and stability. While life
insurance had existed in Canada for several decades, primarily offered by British and
American firms, the domestic landscape was ripe for new, homegrown institutions to
emerge and cater to the specific needs of Canadians.

It was within this dynamic environment that The Manufacturers Life Insurance
Company, known today as Manulife, came into being. The story begins, perhaps
surprisingly, with one of the most prominent figures in Canadian history: Sir John A.
Macdonald. Macdonald, a lawyer by profession, was a towering political figure, having
served as Canada's first Prime Minister. His vision for Canada was one of a united and
prosperous nation, and his "National Policy" aimed to foster domestic industries and
reduce reliance on agriculture through protective tariffs. This emphasis on
manufacturing and national development would, in a rather direct way, lend its name
to the new insurance company.

On June 23, 1887, The Manufacturers Life Insurance Company was officially
incorporated by an Act of Parliament. The inclusion of "Manufacturers" in the
company's original name was a direct nod to Macdonald's "National Policy" and the
prevailing spirit of industrial growth. Many of the initial shareholders and directors
were, in fact, manufacturers themselves, further cementing this connection. While the
idea for the company is largely credited to J.B. Carlile, an agent who had experience
with another Canadian life insurer, it was the esteemed Sir John A. Macdonald who lent
his considerable prestige to the fledgling enterprise.

Macdonald accepted the role of the company's first president, a position he held until
his death in 1891. His role was primarily that of a distinguished figurehead, akin to a
modern-day Chairman of the Board. His association provided instant credibility for the
new business, a crucial factor for a company built on trust and promises of future
security. The public, familiar with Macdonald's leadership in shaping the nation, would
likely have viewed a company endorsed by him with a certain degree of confidence.
This strategic alignment with a national icon undoubtedly played a significant role in
Manulife's early acceptance and growth.

Beyond Macdonald's prestigious patronage, the initial success of The Manufacturers
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Life Insurance Company can be attributed to the energetic efforts of its first managing
director, J.B. Carlile. Carlile was instrumental in establishing effective relationships
with independent sales agencies across various Canadian provinces, including Ontario,
Quebec, Nova Scotia, and Manitoba. This robust distribution network allowed the
company to quickly reach a broad base of potential policyholders. The demand for life
insurance, as Canadians built their lives and businesses, was evidently strong.

The company's early performance was remarkably impressive. Within a mere six
months of its incorporation, by the time of its first annual meeting on January 17,
1888, The Manufacturers Life Insurance Company had already sold 915 policies,
representing a total of $2.5 million in insurance coverage. This rapid expansion earned
the company the moniker "The Young Canadian Giant" from the press. To put this
achievement into perspective, a prominent competitor, Canada Life, had taken nine
years to achieve $3 million worth of policies. This swift ascent signaled that Manulife
was not just another new player, but a force to be reckoned with in the Canadian
financial landscape.

The initial product offerings focused on basic life insurance, providing essential
protection for families and individuals. The fundamental promise of life
insurance—financial support for loved ones after the policyholder's
passing—resonated deeply in a society where economic stability could be precarious.
The company's immediate success demonstrated a clear market need and a well-
executed strategy to meet it. This strong foundation, built on a national vision and
astute business practices, set the stage for Manulife's enduring journey. The seeds of
a global company were sown in these early years, nurtured by a combination of
national pride and a pragmatic understanding of market demands.
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