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Introduction
Introduction: The Enduring Legacy of Deutsche Bank

In the annals of global finance, few institutions cast a shadow as long and complex as
Deutsche Bank. From its genesis in Frankfurt amidst the fervor of German unification
to its present-day standing as a titan of international banking, the story of Deutsche
Bank is not merely a corporate history; it is a compelling narrative interwoven with the
political, economic, and social fabric of Germany and, indeed, the wider world. This
book, "A History of Deutsche Bank: The Story of a Global Company," endeavors to
unravel this intricate tapestry, offering readers a comprehensive and nuanced
exploration of an institution that has consistently shaped, and been shaped by, the
tides of history.

Deutsche Bank’s journey began in 1870, born of a nascent Germany's ambition to
establish a financial powerhouse capable of competing on the global stage. What
followed was a trajectory of remarkable growth, punctuated by periods of profound
challenge and strategic reinvention. As we delve into its past, we witness Deutsche
Bank's pivotal role in financing Germany's Second Industrial Revolution, its navigation
through the tumultuous waters of two World Wars, and its subsequent contribution to
the nation's miraculous post-war reconstruction. The bank's story is one of relentless
expansion, from its early forays into international markets to its audacious pursuit of a
universal banking model, ultimately establishing a global footprint that few other
financial institutions can rival.

However, the history of Deutsche Bank is also one marked by profound ethical
dilemmas and periods of intense scrutiny. This book confronts these complexities
directly, examining the bank's complicity during the rise of National Socialism and the
devastating impact of World War II on the German banking sector. We explore the
aftermath of the 2008 Global Financial Crisis, the subsequent wave of regulatory
pressures, and the arduous process of addressing past misconduct. Understanding
these difficult chapters is essential to grasping the full scope of Deutsche Bank’s
enduring legacy and its continuous struggle to reconcile its commercial ambitions with
its societal responsibilities.

The modern era presents a fresh set of formidable challenges and exciting
opportunities for Deutsche Bank. As we chart its recent history, we examine its
adaptation to the digital age and the fintech revolution, its strategic reorientations
under new leadership, and its navigation through a landscape of persistent low-
interest rates and economic headwinds. Furthermore, this book delves into the bank’s
evolving commitment to Environmental, Social, and Governance (ESG) principles,
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highlighting its crucial role in fostering sustainable finance and contributing to a more
responsible global economy.

Ultimately, "A History of Deutsche Bank" offers more than just a chronicle of events; it
provides an incisive overview of the bank’s global importance and its current situation,
offering insights into the dynamic forces that continue to shape the international
financial landscape. By tracing the arc of Deutsche Bank's development, from its
visionary founding to its present-day complexities, readers will gain a deeper
understanding of the interplay between finance, power, and globalization, and the
enduring legacy of a company that remains at the very heart of European and global
finance.
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CHAPTER ONE: Genesis in Berlin – Founding a
German Financial Powerhouse
The year 1870 was a watershed for Germany, a period of fervent unification and
burgeoning industrial ambition. Amidst this transformative era, the necessity for a
robust financial system became unequivocally clear. Germany’s industrialization was
gathering pace, and with it, the demand for capital grew exponentially, far exceeding
the capacity of traditional private banking houses. The existing German financial
landscape, while active, lacked a truly formidable institution capable of competing on
an international scale and, crucially, of supporting the nation's rapidly expanding
foreign trade. German importers and exporters frequently found themselves reliant on
British and French banks, a reliance that often placed them at a disadvantage due to
unfamiliarity with German bills of exchange and higher discount rates.

It was against this backdrop that the idea of establishing a powerful German bank, one
that would champion German commercial interests abroad and facilitate trade with
other European countries and overseas markets, took root. The vision was clear: to
create a "universal bank" – an institution that could seamlessly blend commercial and
investment banking activities under one roof. This innovative approach aimed to
provide comprehensive financial services, a stark departure from the more specialized
banking models prevalent at the time. The goal was nothing short of establishing a
German financial powerhouse.

While Deutsche Bank is headquartered in Frankfurt today, its origins lie firmly in
Berlin. On March 10, 1870, King Wilhelm I of Prussia officially granted the concession
for the establishment of "Deutsche Bank, Aktiengesellschaft" (Deutsche Bank, Public
Limited Company). This document effectively served as the bank's birth certificate.
The statute of the newly formed bank, adopted on January 22, 1870, emphatically
stressed its international focus: to facilitate and promote trade relations between
Germany, other European nations, and overseas markets. This was a direct challenge
to the dominance of British banks in financing German foreign trade.

The driving forces behind this ambitious undertaking were two prominent figures:
Adelbert Delbrück and Ludwig Bamberger. Delbrück, a seasoned banker and
businessman, had already established the banking house Delbrück Leo & Co. in 1854
and was a leading light among Berlin's private bankers open to new ideas. He played a
pivotal role in shaping the conceptual framework of Deutsche Bank, recognizing the
burgeoning credit market's need for a large German institution. Bamberger, a
multifaceted individual – a politician, banker, and expert in monetary theory – brought
invaluable economic acumen and political connections to the project. He was a fervent
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advocate for a gold standard for German currency and a champion of free trade,
principles that aligned perfectly with the bank's international aspirations. Together,
Delbrück and Bamberger are widely regarded as the "true founders" of Deutsche
Bank.

The establishment of Deutsche Bank was not a solitary event but rather a response to
the evolving German financial landscape. The liberalization of stock corporation law in
1870 had triggered a boom in joint-stock companies, and in 1871 alone, 41 new banks
were founded in Germany. This period saw a shift in financial intermediation from
traditional private banks, which struggled to meet the capital demands of large-scale
industrial projects like railway construction, towards joint-stock banks and stock
exchanges. Deutsche Bank, therefore, emerged at a time of significant change and
opportunity within the German banking sector, poised to capitalize on these new
dynamics.

The initial capital for Deutsche Bank was secured through the subscription of shares
by 76 shareholders, totaling five million talers. This broad base of support underscored
the widespread belief in the bank's potential. The first directors appointed to steer the
new institution were Wilhelm Platenius, Georg Siemens (a cousin of Werner von
Siemens, the industrialist), and Hermann Wallich, an expert in overseas business
whose recruitment was a stroke of luck according to Bamberger. These individuals,
with their diverse expertise, were instrumental in laying the groundwork for Deutsche
Bank's future success.

Deutsche Bank began its operations on April 9, 1870, from a modest first-floor office at
21 Französische Strasse in Berlin. However, this humble beginning quickly gave way to
expansion. Within a year, the bank, along with its approximately fifty staff members,
relocated to more spacious premises near the Berlin Stock Exchange. By 1876, the
bank had outgrown even these offices, commencing construction on its imposing head
office complex at the intersection of Behrenstrasse, Mauerstrasse, and Französische
Strasse. This rapid physical growth mirrored the institution's ambitious trajectory.

A crucial and somewhat revolutionary step for the German banking world at the time
was Deutsche Bank's decision to accept cash deposits from the very year of its
foundation. This move helped to create a solid capital base for the company and
played a significant role in establishing deposit-taking as a widespread banking
practice in Germany. This broader engagement with the public, allowing ordinary
citizens to deposit their savings, was a departure from the more exclusive practices of
many private banks and contributed to the bank's growing influence.

From its inception, Deutsche Bank aggressively pursued its international ambitions.
Between 1871 and 1873, it opened five branches, demonstrating its commitment to
global reach. These included domestic branches in Bremen and Hamburg, crucial port
cities for trade, and, more notably, foreign branches in Shanghai, Yokohama, and
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London. The London branch, in particular, quickly became Deutsche Bank's most
important foreign outpost, serving as a vital hub for international finance until its
closure at the outbreak of the First World War in 1914. This early international
footprint was a testament to the founders' vision of a bank that would not only serve
Germany but also facilitate global commerce.

While financing foreign trade was the initial focus, the founders soon realized that this
alone would not sustain the bank in the long term. Deutsche Bank began to explore
other areas of business, recognizing the need for diversification. The bank's early
decades were characterized by rapid expansion and a keen eye for sound business
prospects coupled with a sensible approach to risk. This adaptability and willingness to
venture beyond its initial mandate proved crucial for its sustained growth and
evolution in the dynamic financial landscape of the late 19th century.
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