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Introduction

Botswana's story is an anomaly, a striking counter-narrative to the pervasive
"resource curse" that has plagued so many mineral-rich nations. In the latter half of
the 20th century, as newly independent African states grappled with the complexities
of self-governance and economic development, Botswana, a seemingly desolate and
landlocked British protectorate, stumbled upon a treasure trove beneath its arid
plains: diamonds. This book, Botswana's Diamond Decade: Resource Wealth and
Democratic Governance, delves into the remarkable transformation of this Southern
African micro-state, tracing its unlikely journey from one of the world's poorest nations
to a stable, prosperous democracy fueled by prudent management of its extraordinary
mineral wealth.

The narrative arc of Botswana's development is compelling, offering invaluable
insights into the critical interplay between natural resources, institutional strength,
and political will. Unlike many of its counterparts, Botswana did not succumb to the
familiar traps of corruption, authoritarianism, and economic instability often
associated with resource booms. Instead, its leadership, from the visionary Sir Seretse
Khama to his successors, meticulously crafted a framework for transparent
governance, equitable wealth distribution, and strategic investment. This introduction
sets the stage for a detailed exploration of how Botswana navigated the intricate
challenges of mineral extraction, forging innovative partnerships with global
corporations like De Beers while simultaneously asserting national control over its
most valuable asset.

This book goes beyond a mere chronicle of economic growth; it is a deep dive into the
deliberate choices and strategic innovations that underpinned Botswana's success. We
will examine the crafting of robust legal frameworks that ensured state control over
mineral rights, the establishment of democratic institutions that fostered stability and
accountability, and the judicious fiscal policies that channeled diamond revenues into
essential public services such as education and healthcare. The "Botswana Model," as
it came to be known, offers a powerful testament to the idea that resource wealth,
when managed ethically and strategically, can indeed be a catalyst for sustained
human development and democratic consolidation.

The scope of this work extends beyond the immediate economic impact of diamonds,
exploring the multifaceted dimensions of Botswana's journey. We will investigate its
proactive role in regional diplomacy, its persistent efforts to combat corruption, and
the evolving dynamics of its partnership with De Beers through the success story of
Debswana. Furthermore, the book addresses the ongoing challenges of economic
diversification beyond diamonds, the complexities of landlocked development, and the
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critical balance between mining activities and environmental stewardship. By
understanding these diverse elements, we gain a comprehensive picture of the
ingenuity and resilience that have characterized Botswana’s path.

Ultimately, Botswana's Diamond Decade is intended for anyone seeking to understand
the intricacies of resource governance, the challenges and triumphs of post-colonial
development, and the enduring power of democratic institutions. It offers a nuanced
perspective on how a small nation, through astute leadership and a commitment to
good governance, defied conventional wisdom and forged an enduring legacy as a
beacon of prosperity and democracy in Africa. This book promises to illuminate not
just a period of extraordinary growth, but a blueprint for how resource wealth can be
harnessed for the collective good, offering hope and lessons for nations grappling with
similar opportunities and obstacles today.
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CHAPTER ONE: From Protectorate to Nation:
Botswana's Genesis

The vast, arid expanse of what would become Botswana was, for centuries, a land
defined by its harsh beauty and demanding climate. Before the advent of colonial rule,
the territory was home to various Tswana-speaking chiefdoms, alongside San and
Kgalagadi communities, each adapting to the challenges of semi-desert life. These
communities developed sophisticated systems of social organization, governance, and
resource management, honed by generations of living in a land where water was a
precious commodity and agricultural endeavors often precarious. Their existence was
a testament to resilience, marked by cattle rearing, subsistence farming, and intricate
trade networks that connected them to distant regions.

The arrival of European powers in Southern Africa in the 19th century dramatically
altered the geopolitical landscape. As the "Scramble for Africa" intensified, the
territory found itself caught between the ambitions of the British Empire, the
southward expansion of the Boers from the Transvaal, and German colonial designs in
what is now Namibia. The Tswana chiefs, acutely aware of the encroaching external
threats, recognized the precariousness of their independence. Their strategic
diplomatic maneuvers during this period would prove instrumental in shaping the
future of their land.

In the 1880s, the escalating tensions and the increasing threat of Boer encroachment
led several Tswana chiefs, most notably Khama Il of the Bangwato, to appeal to the
British for protection. They sought to avoid annexation by the Transvaal Republic,
which had a reputation for dispossessing indigenous populations of their land and
autonomy. The British, initially reluctant to expand their administrative responsibilities
in such a seemingly unpromising territory, eventually acceded to these requests. This
decision was not driven by altruism alone; the territory held strategic importance as a
potential trade route to the north and as a buffer against German expansion.

Thus, in 1885, the Bechuanaland Protectorate was formally declared, encompassing
the lands north of the Molopo River up to 22 degrees South latitude. This act marked a
pivotal moment, effectively safeguarding the Tswana chiefdoms from Boer and
German annexation but also ushering in an era of British colonial administration. The
southern part of Bechuanaland, below the Molopo, was annexed to the Cape Colony
and later became part of South Africa. This division would have lasting implications,
particularly concerning the eventual independence of the protectorate.

British rule in Bechuanaland was, for many decades, characterized by a policy of
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"indirect rule," a common approach across much of the British Empire. This meant that
while ultimate authority rested with the British colonial administration, much of the
day-to-day governance was left in the hands of the traditional chiefs. They continued
to preside over customary courts, allocate land, and collect taxes, albeit under the
watchful eye of British District Commissioners. This system, while seemingly
preserving local customs, also solidified the power of the chieftaincy and created a
dual administrative structure.

The British administration's presence in Bechuanaland was notably light. The
protectorate was often regarded as a strategic backwater, receiving minimal
investment and administrative attention. Its perceived lack of mineral wealth and
agricultural potential, coupled with its vast, sparsely populated landscape, made it a
low priority for imperial development. Infrastructure was rudimentary, education
limited, and healthcare services almost non-existent for the majority of the population.
This neglect, ironically, would later contribute to Botswana's unique post-
independence trajectory.

Despite the limited British presence, the imposition of colonial rule did bring about
significant changes. Taxation, often in the form of hut tax or poll tax, compelled many
Batswana men to seek wage labor, frequently in the mines of neighboring South
Africa. This migratory labor system became a defining feature of the protectorate's
economy, leading to social disruption but also providing a source of remittances that
supported families back home. The integration into the wider regional economy, albeit
on unequal terms, began during this period.

The chiefs, while retaining considerable local authority, found their power
circumscribed by colonial oversight. Major decisions, particularly those concerning
land or external relations, required British approval. This often led to friction between
traditional leaders and the colonial administration, as chiefs sought to protect their
people's interests and preserve their customary rights against the dictates of distant
imperial officials. Yet, these interactions also provided valuable experience in
navigating complex bureaucratic systems and advocating for their communities.

Education, though scarce, was largely spearheaded by missionary societies. Schools,
often rudimentary, played a crucial role in introducing literacy and Western education
to a select few. These early educational endeavors, however limited, laid the
groundwork for the emergence of an educated elite who would later play a vital role in
the nationalist movement and the independent government. The seeds of modern
governance and administration were subtly sown during this period of apparent
colonial neglect.

The mid-20th century brought a new wave of political consciousness across Africa, and

Bechuanaland was no exception. The burgeoning Pan-African movement and the rising
tide of nationalism elsewhere on the continent began to inspire a desire for self-
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determination. Although the protectorate lacked the large-scale settler populations
and intense racial segregation seen in some other British colonies, the inherent
inequalities and lack of opportunities under colonial rule fueled a growing demand for
greater autonomy.

A pivotal figure in this nascent nationalist movement was Seretse Khama, a
paramount chief of the Bangwato. His personal journey, marked by education abroad
and a controversial marriage to a white British woman, Ruth Williams, thrust him into
the international spotlight and ignited a political firestorm. The British government,
under pressure from apartheid South Africa, initially exiled Seretse from his homeland,
fearing that his marriage and progressive views could destabilize the region and
undermine their strategic interests.

This exile, however, inadvertently strengthened Seretse's resolve and galvanized
support for him within Bechuanaland. His story became a symbol of colonial injustice
and the struggle for self-determination. The popular outcry and sustained political
pressure eventually forced the British to allow Seretse's return in 1956, albeit with the
condition that he renounce his chieftainship. This sacrifice demonstrated his
commitment to a modern, unified Botswana and paved the way for his emergence as
a national political leader rather than solely a tribal one.

The return of Seretse Khama invigorated the political landscape. The 1950s and early
1960s saw the gradual development of more formal political structures. The
establishment of legislative and executive councils, though initially advisory and
dominated by colonial officials and appointed traditional leaders, provided platforms
for political debate and the articulation of national aspirations. These institutions,
however imperfect, served as training grounds for future leaders and administrators.

The Botswana Democratic Party (BDP) was founded in 1962, with Seretse Khama at its
helm. The party quickly gained widespread support, advocating for a non-racial,
democratic, and independent Botswana. Their platform resonated with a population
eager for self-rule and an end to colonial subjugation. The BDP skillfully navigated the
complex political terrain, building a broad coalition of support across different ethnic
groups and regions, a crucial factor in the country's future stability.

As the decolonization movement swept across Africa, the British government began to
prepare Bechuanaland for independence. The process was relatively peaceful, largely
due to the absence of a significant settler population and the unified leadership
provided by Seretse Khama and the BDP. Constitutional negotiations began in earnest,
with the aim of establishing a parliamentary democracy based on universal adult
suffrage. These discussions were crucial in shaping the institutional framework of the
future nation.

In 1965, the first general election was held in Bechuanaland under a new constitution,
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which established a parliamentary system. The Botswana Democratic Party, led by
Seretse Khama, won an overwhelming victory, securing a clear mandate to lead the
country to independence. This electoral success underscored the party's broad appeal
and the widespread desire for the vision of a democratic and independent Botswana
that it articulated.

On September 30, 1966, the Bechuanaland Protectorate officially gained
independence, becoming the Republic of Botswana. Seretse Khama was sworn in as
the first President. The new nation, however, faced daunting challenges. It was one of
the poorest countries in the world, with a largely uneducated populace, minimal
infrastructure, and an economy heavily reliant on subsistence agriculture and
migratory labor. Its geographic position, landlocked and surrounded by white-minority
ruled Rhodesia (now Zimbabwe) and apartheid South Africa, added another layer of
complexity and vulnerability.

The newly independent Botswana inherited a fragile state, but also a legacy of
resilient communities, a relatively peaceful transition from colonial rule, and a
leadership committed to democratic principles and national unity. This foundation,
though seemingly modest, would prove to be surprisingly robust when confronted with
the extraordinary opportunities and pressures that lay just beneath its arid surface.
The stage was set for a truly remarkable transformation, driven by an unforeseen
discovery that would irrevocably alter the nation's destiny.
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