
SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

From the MixCache.com library

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

Industrial Provinces: The Economic
Histories of China's Regions
MixCache.com

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

Table of Contents
Introduction
Chapter 1 Guangdong — From Artisan Workshops to World Factory in the
Pearl River Delta
Chapter 2 Jiangsu — Township-and-Village Enterprises to Advanced
Manufacturing on the Yangtze
Chapter 3 Zhejiang — Private Entrepreneurship and the Wenzhou Model’s
Enduring Legacy
Chapter 4 Shandong — Bohai Rim Heavy Industry, Petrochemicals, and
Agribusiness
Chapter 5 Shanghai — Finance, Ports, and High-End Manufacturing in a Global
City-Region
Chapter 6 Beijing — Policy, R&D, and Platform Economies in the Capital
Chapter 7 Fujian — Cross-Strait Capital, Footwear, and Electronics along the
Minnan Coast
Chapter 8 Sichuan — Defense Legacies, Supply Chains, and Consumer
Electronics in the Chengdu Plain
Chapter 9 Henan — Scale, Logistics, and the Ascent of Central China
Manufacturing
Chapter 10 Hebei — Steel, Cement, and Environmental Upgrading under Air-
Quality Mandates
Chapter 11 Liaoning — Rust Belt Restructuring: SOEs, Shipbuilding, and
Renewables
Chapter 12 Jilin — Auto Corridors, Petrochemicals, and the Northeast Grain
Base
Chapter 13 Heilongjiang — Resources, Agriculture, and the Sino-Russian
Gateway
Chapter 14 Hubei — Wuhan’s Optics Valley and the Reconfiguration of
Riverine Industry
Chapter 15 Hunan — Machinery, Nonferrous Metals, and Private Champions
Chapter 16 Anhui — From Rural Reform Origins to Semiconductors in the
Yangtze Delta
Chapter 17 Jiangxi — Copper, Rare Earths, and Green Transformation
Chapter 18 Shaanxi — Aerospace, Energy, and Innovation on the Silk Road
Chapter 19 Shanxi — Coal, Carbon Constraints, and Diversification
Chapter 20 Gansu — Corridor Economies: Petrochemicals, Minerals, and
Logistics
Chapter 21 Qinghai — Salts, Lithium, and Plateau Industry Ecology
Chapter 22 Yunnan — Border Trade, Hydropower, and Southeast Asian
Linkages
Chapter 23 Guizhou — Big Data Zones, Tobacco, and Latecomer
Industrialization
Chapter 24 Hainan — From Plantations to Free Trade Port
Chapter 25 Chongqing — Inland Megafactories, Auto Clusters, and the Upper
Yangtze

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

Introduction
This book asks a deceptively simple question: how did China’s provinces travel so
differently along the road from artisan workshops to megafactories? The answer lies in
the interaction of local resources, policy choices, and global capital. By following these
three currents as they converge and diverge across regions, we reconstruct the
distinctive industrial paths that produced the country’s striking economic mosaic.
Rather than treating “China’s economy” as a single organism, we treat it as a system
of provincial economies—each with its own history, endowments, institutions, and
external linkages.

Our narrative begins with the craft traditions and proto-industrial clusters that
predated modern factories, then tracks the transformations set in motion by treaty-
port commerce, state-building, and socialist planning. Land reform and collectivization
reorganized rural production and risk-sharing; subsequent decollectivization and the
rise of township-and-village enterprises rewired incentives and mobilized underused
labor. The opening and reform era reconnected coastal provinces to global value
chains, while inland regions leveraged infrastructure, resource corridors, and targeted
investment to reposition themselves. WTO accession, the proliferation of industrial
parks, and the emergence of digital platforms and advanced manufacturing
recalibrated provincial advantages once again.

To make sense of these shifts, the book advances a comparative framework grounded
in three determinants. First, factor endowments: geography, minerals, arable land,
hydropower, and human capital. Second, policy architectures: from fiscal federalism
and land-leasing regimes to environmental mandates, SOE reforms, and place-based
incentives. Third, external capital and markets: diasporic networks, multinational
supply chains, and cross-border logistics. Provinces cluster into recurring
archetypes—export-driven coastal hubs, resource-processing heartlands, SOE-heavy
rust belts, innovation-led city-regions, and latecomer catch-up economies—yet each
case shows how local politics and institutional design bend these archetypes in
distinctive ways.

The evidence base is eclectic by design. We draw on archival materials and provincial
gazetteers to anchor historical baselines; enterprise registries, customs data, and
input–output tables to map industrial structure; satellite night lights and freight flows
to trace spatial reallocation; and field interviews and case studies to capture firm
behavior and policy execution on the ground. Each chapter applies a common
template—historical origins, land and institutional reforms, firm demography, capital
formation, infrastructure and logistics, labor and migration, environmental
externalities, and current capabilities—to enable side-by-side comparisons and
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cumulative inference. Standardized exhibits and timelines help the reader track
turning points and policy cycles across regions.

Several cross-cutting themes recur. Land institutions—rural tenure changes, the rise of
the urban land-lease system, and local-government finance—shape the cost of
industrial land, the speed of park development, and the incentives for upgrading.
Agglomeration economies interact with hukou rules and labor-market segmentation to
determine where firms scale and where they stall. Environmental policy and carbon
constraints increasingly discriminate among industrial models, rewarding clean-tech
ecosystems and penalizing energy-intensive pathways. The evolving geopolitics of
trade and technology tests the resilience of coastal assembly models while opening
opportunities for inland re-shoring and import substitution.

This is a book for economists and policy analysts as much as for historians. By
isolating one province per chapter and maintaining a shared analytical lens, we aim to
make provincial experiences commensurable: comparable enough to test hypotheses,
rich enough to respect contingency. Readers looking for actionable lessons will find
both cautionary tales and constructive templates—about when clusters tip from
imitation to innovation, how to sequence infrastructure with firm capabilities, and
where place-based incentives crowd in rather than crowd out private investment. The
conclusion of each chapter distills policy takeaways and open questions to guide
further research and practical decision-making.

Finally, the book invites the reader to think across scales. Provinces are not islands;
they trade intermediate goods, share labor pools, and compete for capital.
Spillovers—positive and negative—run along rails, rivers, and digital backbones.
Understanding China’s industrial past and future therefore requires seeing provincial
stories as interlocking pieces of a larger system. The chapters that follow trace those
pieces with care, illuminate their linkages, and show how the interplay of resources,
policy, and global capital continues to shape the country’s regional economies.
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CHAPTER ONE: Guangdong — From Artisan
Workshops to World Factory in the Pearl River Delta
The story of Guangdong begins not with the clang of factory machines but with the
quiet hum of artisans shaping the region’s early economic identity. Long before the
term “world factory” entered the lexicon, Canton (Guangzhou) was a bustling hub of
handicraft production, where silks, porcelain, and jade were meticulously crafted for
both domestic markets and the occasional foreign trader. These workshops, often
family-run and spread across urban quarters, represented the first stirrings of what
would later become a massive industrial machine. Though small in scale, they were
deeply embedded in regional and global trade networks, especially after the Opium
Wars forced open treaty ports in the mid-19th century. Foreign concessions in
Guangzhou, Foshan, and later Shenzhen, provided a foothold for Western capital and
technology, planting seeds for future industrialization.

The late Qing and early Republican periods saw tentative attempts to industrialize
Guangdong. Missionary-run factories and a few state-sponsored enterprises
experimented with modern machinery, but progress was stymied by political
instability and a lack of domestic capital. The province’s proximity to Hong Kong, then
a British colony, offered some advantages. Chinese entrepreneurs from the diaspora
began investing in light industry, particularly textiles and food processing, setting up
modest factories in Guangzhou and the surrounding areas. However, these efforts
remained fragmented, and the region’s industrial base was still nascent compared to
the more developed provinces in the north.

The socialist era brought sweeping changes. Land reform in the 1950s dismantled
feudal structures, redistributing land to peasants and breaking up the old artisan
guilds. Collectivization followed, merging small-scale operations into state-owned
cooperatives. While this temporarily upended traditional craftsmanship, it also freed
up labor for the emerging socialist industrial projects. Heavy industry was prioritized,
with steel mills and chemical plants sprouting in Guangzhou and Foshan. Yet, these
ventures often relied on Soviet aid and were ill-equipped to meet consumer demands.
The result was a mismatch between state-led production and the needs of a
population eager for affordable goods.

The real transformation began in 1978 when Deng Xiaoping’s reforms opened China to
the world. Guangdong, with its coastline and proximity to Hong Kong, was among the
first provinces to embrace the “open door” policy. Shenzhen, a sleepy fishing village at
the time, was designated a Special Economic Zone (SEZ) in 1980, offering tax breaks
and regulatory flexibility to attract foreign investors. The move was
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audacious—effectively creating a blank slate for experimentation. Within a decade,
Shenzhen had evolved into a bustling manufacturing hub, its skyline dotted with
factories producing everything from toys to televisions. Similar SEZs in Zhuhai and
Shantou followed, turning the Pearl River Delta into a laboratory for market-oriented
growth.

What set Guangdong apart was its role as a conduit for external capital. Hong Kong’s
tycoons, flush with postwar wealth, poured money into the province, often partnering
with mainland officials to build factories. These investments were not just monetary
but cultural and managerial. Business practices from the colony—like just-in-time
manufacturing and contract subcontracting—were transplanted to Guangdong’s
workshops. The province became a testing ground for hybrid models that blended
market mechanisms with state oversight. This early integration into global supply
chains gave Guangdong a head start in becoming the world’s factory, a title it would
hold for much of the late 20th century.

The 1980s and 1990s saw the rise of township-and-village enterprises (TVEs), which
initially dominated Guangdong’s industrial landscape. These grassroots firms, often
owned by local governments or cooperatives, were adept at adapting to market
signals. They shifted from agricultural processing to labor-intensive manufacturing,
taking advantage of the province’s abundant workforce and low costs. By the
mid-1990s, TVEs accounted for over half of Guangdong’s industrial output, producing
textiles, electronics, and consumer goods for export. Their success was a testament to
the flexibility of local governance and the entrepreneurial spirit of village committees.

Private entrepreneurship emerged later but with equal vigor. As regulations relaxed,
family-owned businesses began to flourish, particularly in industries like footwear and
toys. The province’s firm demography skewed heavily toward small and medium
enterprises (SMEs), which thrived in the decentralized structure of the Pearl River
Delta. Unlike the state-owned giants in Shanghai or the Northeast, Guangdong’s
private firms were nimble, often pivoting to new markets within months. This agility
became a defining feature of the region’s industrial ecosystem, enabling rapid
adaptation to global demand and technological shifts.

Capital formation in Guangdong was a mosaic of foreign direct investment and
domestic reinvestment. Multinational corporations set up assembly plants in the delta,
drawn by its logistical advantages and regulatory leniency. Companies like Apple and
Samsung established supply chains here, sourcing components from local suppliers
and final assembly from contract manufacturers. Meanwhile, domestic firms
reinvested profits into upgrading their capabilities, gradually moving up the value
chain. The province became a magnet for venture capital, particularly in sectors like
electronics and consumer goods, as investors bet on China’s growing middle class.

Infrastructure development kept pace with the province’s explosive growth. The
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construction of deep-water ports in Shenzhen and Guangzhou enabled efficient export
of manufactured goods, while highways and railways connected the delta to inland
cities. Baiyun International Airport in Guangzhou and Shenzhen Bao’an International
Airport became gateways for high-value imports and business travelers. Logistics hubs
like the Shenzhen Port and the Guangzhou Container Terminal handled millions of tons
of cargo annually, cementing the region’s role as a global trade node. These
investments were not just physical; they included digital infrastructure, with fiber-optic
networks and tech parks fostering innovation.

Labor migration was the engine that powered Guangdong’s rise. Rural residents, lured
by higher wages and urban opportunities, flocked to factory towns in the delta. The
hukou (household registration) system, which restricted internal migration, was
gradually relaxed, allowing millions to settle legally in cities. This influx provided a
steady supply of low-cost labor, essential for the province’s labor-intensive industries.
However, the rapid urbanization also strained public services and housing. Cities like
Dongguan and Foshan became emblematic of the “migrant worker” phenomenon,
their populations swelling to millions within two decades.

Environmental challenges soon became impossible to ignore. By the 2000s, the Pearl
River Delta’s air and water were among the most polluted in China, a byproduct of
rapid industrialization. Heavy industries like steel and petrochemicals spewed toxins
into the atmosphere, while textile plants dumped waste into rivers. Public outcry and
international pressure forced the provincial government to act. Stricter emission
standards and the closure of inefficient plants marked the beginning of a green
transition. Solar panel manufacturers and electric vehicle producers began to supplant
traditional polluters, aligning with China’s national climate goals.

The 2010s brought a new wave of challenges and opportunities. Rising labor costs
made low-end manufacturing less competitive, prompting firms to automate or
relocate to inland provinces. Yet Guangdong’s established supply chains and skilled
workforce gave it an edge in upgrading to higher-value industries. Cities like Shenzhen
invested heavily in R&D, luring tech giants and startups alike. The province became a
leader in 5G technology, semiconductors, and artificial intelligence, sectors that
required both capital and human capital. This shift underscored the resilience of
Guangdong’s industrial model, which could adapt to changing market dynamics.

Geopolitical tensions added another layer of complexity. The U.S.-China trade war
disrupted supply chains, forcing companies to diversify their production. Some firms
moved operations to Vietnam or India, but many others stayed, adapting to new tariffs
and regulations. The provincial government responded with subsidies for domestic
procurement and incentives for innovation. Yet the uncertainty highlighted the risks of
over-reliance on foreign markets. Local leaders began advocating for a “dual
circulation” strategy, emphasizing self-reliance while maintaining global connections.
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Today, Guangdong stands at a crossroads. Its megafactories still churn out consumer
goods, but the emphasis has shifted to tech-driven industries. The province’s GDP
exceeds that of many countries, yet its leaders grapple with aging infrastructure and
diminishing returns on investment. Environmental targets remain stringent, with
carbon neutrality by 2060 shaping policy decisions. Meanwhile, inland regions like
Hunan and Jiangxi are catching up, offering cheaper labor and land. The question is
whether Guangdong can sustain its edge in a rapidly evolving landscape.

The province’s trajectory offers lessons for economists and policymakers. Its early
embrace of foreign capital and decentralized governance created a fertile ground for
industrial experimentation. The integration of Hong Kong’s business practices with
mainland pragmatism yielded a unique model of hybrid capitalism. Yet the
environmental costs of unchecked growth reveal the perils of prioritizing speed over
sustainability. Guangdong’s story is one of relentless adaptation, where each
generation of leaders has redefined the province’s industrial identity. As China’s
economy matures, other regions may look to Guangdong’s playbook—with caution and
curiosity—for insights into navigating the complexities of modern manufacturing.
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