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Introduction

Zimbabwe is a country of striking contrasts—a land of vast potential and persistent
challenges, abundant resources and recurring uncertainty. For the prospective
entrepreneur, few environments demand as much agility, local knowledge, and
strategic thinking as Zimbabwe’s dynamic business landscape. This book, Doing
Business in Zimbabwe: A Comprehensive Guide For Prospective Entrepreneurs, is
designed to bridge the gap between opportunity and execution, drawing on the
nation’s unique economic, legal, and cultural specificities.

Unlike guides that treat business environments as fundamentally similar, this book
zeroes in on what truly distinguishes Zimbabwe as a business destination. It does not
offer generic, location-agnostic advice, but instead provides the practical specifics and
in-depth contextual analysis you need to chart a successful path in Zimbabwe.
Whether you're inspired by the nation’s mineral wealth, its high levels of literacy, or its
strategic location in southern Africa, you will find the insights here essential for
making informed decisions.

Zimbabwe’s complex history—from economic crises and hyperinflation to bold reforms
and rebounds—means that today’s entrepreneurs must navigate evolving regulations,
shifting currencies, and sometimes unpredictable policy frameworks. Yet, despite
formidable obstacles such as currency volatility, infrastructural deficits, and regulatory
inconsistencies, the country continues to signal its intent to welcome investment and
private enterprise. Recent moves to introduce a new currency, liberalize exchange
rates, and incentivize focused sectors reflect these efforts.

Key to thriving in Zimbabwe is an honest assessment of risk and reward. The formal
business sector, while challenging, offers real opportunities in mining, agriculture,
tourism, and emerging industries like ICT and renewable energy. At the same time, a
significant informal economy presents both competition and collaboration possibilities,
adding another layer of complexity to the entrepreneurial journey. Astute
entrepreneurs will find value in not only understanding the rules as written, but also
the unwritten cultural nuances and relationships that underpin business success in
Zimbabwe.

Throughout this guide, you will find practical checklists, sector analyses, regulatory
walkthroughs, and strategic recommendations tailored to Zimbabwe's realities.
Whether your ambition is to launch a small retail venture or invest at scale in mining
or agriculture, this book will serve as your roadmap—alerting you to pitfalls,
highlighting incentives, and pointing you toward resilience and opportunity.
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As Zimbabwe forges ahead with aspirations for economic growth and global
engagement, well-prepared and adaptable entrepreneurs have the chance not only to
earn profit, but to help shape a burgeoning market and contribute to the nation’s
transformation. With diligence, local understanding, and a long-term vision, the
rewards of doing business in Zimbabwe are within reach. This book is your first step on
that journey.
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CHAPTER ONE: Economic Overview: Understanding
Zimbabwe’s Business Landscape

Zimbabwe, a nation often described in terms of potential and paradox, presents a
compelling, if sometimes daunting, economic landscape for the prospective
entrepreneur. It is a country blessed with natural riches and a remarkably educated
populace, yet simultaneously wrestling with the persistent ghosts of economic
instability and infrastructural strain. To succeed here, one must first grasp the
fundamental dynamics of this unique environment.

The economy itself is a tapestry woven from diverse threads, but its strength has
varied considerably over recent years. After a period of relatively robust growth
following the initial shocks of the COVID-19 pandemic, the pace slowed noticeably
heading into 2024. This deceleration wasn't a mystery; it was primarily attributable to
a confluence of challenging factors.

An El Nino-induced drought delivered a significant blow, particularly impacting the
vital agricultural sector, which remains a backbone of the economy, and reducing the
output from the nation's key hydropower sources. Compounding this were lower global
prices for some of Zimbabwe’s primary mining exports and the lingering effects of
domestic macroeconomic instability, including bothersome power shortages that
ripple through all industries.

Nevertheless, a sense of cautious optimism often permeates discussions about
Zimbabwe’s near future. Projections for 2025 suggest a potential rebound, with growth
figures anticipated to climb back towards higher percentages. This expected recovery
leans heavily on the hope for more favourable weather patterns to revitalise
agriculture and sustained positive performance from the mining and manufacturing
sectors.

Mining, in particular, has emerged as an increasingly dominant force. Zimbabwe holds
significant deposits of gold, platinum group metals, lithium, and diamonds, among
others. The global demand for critical minerals, especially lithium, has shone a
spotlight on the country, attracting substantial international investment and promising
a potential improvement in the current account balance over the medium term as
these projects mature.

Alongside mining, agriculture continues its historical role, despite its vulnerability to

climate. Tobacco remains a major export crop, and efforts continue to boost
productivity in staples like maize and industrial crops such as cotton. Tourism,
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leveraging the country's natural beauty and wildlife, also holds considerable potential
as a driver of economic activity, though it too is susceptible to global economic shifts
and domestic infrastructure limitations.

However, the most significant economic challenge, the one that tends to occupy the
minds of local businesspeople and potential investors alike, is the persistent issue of
inflation and currency volatility. Zimbabwe has travelled this road many times before,
and managing the local currency's value has proven to be a formidable task.

In April 2024, the authorities undertook a bold step, introducing a new currency, the
Zimbabwe Gold, or ZiG, intended to replace the rapidly depreciating Zimbabwean
dollar. The ambition was clear: to halt the inflationary spiral and instil confidence by
backing the new unit with physical gold, other precious minerals, and foreign currency
reserves.

Initially, the ZiG did appear to bring some semblance of order to the official exchange
rate market and offered a brief respite from the relentless price increases. Yet, the
path to stability is rarely straight. The ZiG, like its predecessors, has faced its own
challenges with depreciation against the widely preferred US dollar, both on official
platforms and the more influential parallel market.

The economy remains heavily dollarized, a practical response by individuals and
businesses to years of currency instability. Estimates suggest a vast majority of
transactions are still conducted in US dollars, a reality that shapes everything from
pricing strategies to salary negotiations. While recent policy adjustments in April 2025
removed explicit exchange rate controls, granting businesses more flexibility in
pricing, the underlying preference for the greenback persists, and concerns about the
ZiG's future stability linger.

Another significant constraint on Zimbabwe's economic manoeuvrability is its
substantial public debt, particularly the accumulation of external arrears. This debt
burden acts as a major impediment, severely limiting the country's access to much-
needed international financing from multilateral institutions and global capital
markets. It makes large-scale, externally funded infrastructure projects or economic
support packages difficult to secure.

Furthermore, formal sector unemployment remains stubbornly high. This has
contributed to the growth of a large informal economy, where a considerable portion
of the workforce earns its living outside of formal, registered business structures.
While this informal sector demonstrates remarkable resilience and ingenuity, it also
presents challenges in terms of tax collection, regulatory oversight, and fair
competition for formal businesses.

Looking ahead, the medium-term outlook is partially buoyed by the anticipated
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positive impact of increased mining output, particularly from lithium and gold projects.
The government has articulated a clear policy stance, branding itself as "open for
business" and actively seeking to attract foreign direct investment. Agencies like the
Zimbabwe Investment and Development Agency (ZIDA) have been established to
facilitate this process, aiming to cut through bureaucratic hurdles.

However, the inherent macroeconomic vulnerabilities and the tangible challenges
within the business environment itself continue to temper optimism. Deficiencies in
critical infrastructure, notably the erratic and insufficient supply of electricity,
significantly increase operating costs for businesses. Underdeveloped road networks,
and challenges with water and sanitation infrastructure also contribute to a higher
cost of doing business compared to regional peers.

These factors collectively make the operating terrain more complex, pushing more
economic activity into the informal realm and hindering broader structural
transformation towards a more industrialised economy. Businesses on the ground
consistently highlight the need for greater macroeconomic stabilization, a truly
liberalised and functional foreign exchange market, and above all, more consistent
and predictable government policies.

Beyond the broad economic strokes, the specific challenges of the business
environment demand close attention. Zimbabwe possesses undeniable strengths that
provide a foundation for enterprise. The sheer abundance of natural resources, from
the minerals beneath the ground to the arable land and water resources necessary for
agriculture, offers clear opportunities for extraction and value addition.

The country also boasts a strong human capital base. Zimbabwe has historically
invested heavily in education, resulting in a high literacy rate and a pool of skilled and
educated potential employees, a significant advantage in a continent where skilled
labour can sometimes be scarce. The latent potential of its tourism sector, with iconic
landmarks and diverse wildlife, remains a compelling draw for potential investors in
hospitality and related services. Furthermore, Zimbabwe's geographical position
makes it a critical transit route for landlocked neighbours, offering logistical and trade-
related business possibilities.

Yet, these strengths must be weighed against significant and persistent weaknesses.
The macroeconomic instability, primarily manifested through high inflation and
unpredictable currency movements, continues to be a major headache for businesses.
It makes long-term planning a speculative exercise, complicates pricing strategies,
and erodes the value of local currency earnings and assets.

The infrastructure deficits are not mere inconveniences; they are fundamental

economic bottlenecks. Frequent and prolonged power outages necessitate costly
alternative energy sources, such as generators and solar installations, adding
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significantly to operational expenses. The condition of some transport networks
increases logistics costs and affects supply chain reliability.

Accessing foreign exchange for importing raw materials, machinery, or repatriating
profits has historically been a major hurdle. While policy shifts, including the recent
scrapping of pricing controls tied to the official rate, aim to ease some of these
pressures, the memory of past difficulties and the continued requirement for exporters
to surrender a portion of their foreign currency earnings at the official rate—essentially
a tax—remain points of concern for the business community.

Policy inconsistency has also been a recurring theme. Frequent changes in
regulations, sometimes introduced with little notice, and their uneven application on
the ground create an environment of uncertainty. This unpredictability makes it
difficult for businesses to make long-term investment decisions and can deter both
local expansion and foreign direct investment.

Corruption is widely acknowledged as a pervasive issue, acting as a corrosive agent on
the economy and the business environment. Endemic corruption and related activities
like smuggling distort markets, undermine fair competition, and increase the unofficial
costs of doing business. Addressing weaknesses in economic governance and actively
tackling corruption are critical steps required to build a more transparent and
equitable business landscape.

These accumulated challenges contribute significantly to the high overall cost of doing
business in Zimbabwe. Macroeconomic instability increases financial risk.
Infrastructure issues inflate operational costs. Regulatory hurdles and potential
unofficial payments add further layers of expense and complexity. For many
entrepreneurs, these factors make entry and growth more difficult.

Access to finance is another area of difficulty. The country's high sovereign debt limits
access to international borrowing, and while domestic banks exist, borrowing costs
can be high, reflecting the inherent economic risks and tight liquidity conditions. This
restricts the ability of businesses, especially smaller ones, to access the capital
needed for investment and expansion.

The large informal sector, while a source of livelihoods, also presents a challenge for
formal businesses facing competition from entities operating outside the regulatory
and tax frameworks. It requires businesses to understand the dynamics of this parallel
economy and potentially find ways to interact with it.

Finally, the increasing impact of climate change, particularly the greater frequency
and intensity of droughts, poses a significant threat, especially to the agriculture
sector, with knock-on effects throughout the economy. Businesses reliant on
agricultural inputs or those vulnerable to weather extremes must build resilience into
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their models.

Understanding this complex interplay of strengths and weaknesses, opportunities and
challenges, is the essential first step for anyone considering venturing into the
Zimbabwean market. It requires moving beyond superficial assessments and delving
into the operational realities shaped by macroeconomic forces, infrastructure
limitations, and the regulatory landscape. This foundational understanding is what will
enable prospective entrepreneurs to conduct meaningful due diligence and formulate
strategies tailored to the specific context of doing business in Zimbabwe.
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