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Introduction

Doing business in Romania requires a thoughtful approach that takes into account the
country’s unique environment, regulatory frameworks, and cultural nuances. As the
largest nation in Southeast Europe and a member of the European Union since 2007,
Romania has emerged as a compelling destination for entrepreneurial ventures and
foreign direct investment. Rapid economic growth, a skilled workforce, and
competitive operational costs are just a few of the key advantages that have placed
Romania on the radar for prospective entrepreneurs looking for new markets or a
foothold in Eastern Europe.

This book is designed as a practical, comprehensive guide for entrepreneurs who are
considering launching, acquiring, or expanding a business within Romania’s borders.
Rather than relying on generic advice, you will find detailed, Romania-specific insights
into legal structures, company registration processes, taxation regimes, labor market
regulations, and industry opportunities. Special emphasis is placed on understanding
local expectations, etiquette, and the business culture that plays a crucial role in day-
to-day operations and long-term success.

Romania’s business environment offers significant benefits, including access to the
single European market, a large domestic consumer base, and distinct sector
advantages—particularly in technology, construction, manufacturing, and services. At
the same time, challenges persist: bureaucracy, frequently changing legislation,
political uncertainties, infrastructure limitations, and labor shortages require careful
navigation. Thriving within this landscape demands both adaptability and a firm grasp
of the local realities.

Throughout this guide, you will find practical steps for registering a business, staying
compliant with local regulations, hiring and managing employees, and dealing with tax
authorities. Equally important, the book explores how to build relationships with
Romanian partners, adapt to professional etiquette, and overcome challenges such as
accessing finance or interpreting the regulatory environment. Real-world tips, sector
snapshots, and up-to-date industry data provide valuable context for strategic decision-
making.

Whether you are a foreign investor, a returning member of the Romanian diaspora, or
a local entrepreneur seeking to scale or diversify your operations, understanding the
specifics of doing business in Romania is essential. In an environment that rewards
agility and informed choices, this book is intended to serve as your companion and
reference point on the journey from business idea to enterprise success in Romania.
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Read on to discover actionable information, detailed advice, and key considerations
for every step of establishing and growing a business in one of Europe’s most
promising but complex markets.
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CHAPTER ONE: Romania at a Glance: Economic
Overview and Business Climate

Romania often conjures images of medieval castles and dramatic landscapes, but
beyond the tourist trail lies a dynamic and evolving economy offering intriguing
possibilities for the enterprising spirit. Positioned at the crossroads of Central, Eastern,
and Southeastern Europe, this nation of roughly 19 million people is the largest
country in Southeastern Europe and the seventh most populous member state of the
European Union. Its strategic location, bordering the Black Sea and sharing frontiers
with five other countries (Bulgaria, Serbia, Hungary, Ukraine, and Moldova), gives it
undeniable geopolitical and logistical significance. Understanding the broad strokes of
its economic landscape and the prevailing business climate is the essential first step
for any prospective entrepreneur considering Romania as their next venture.

The journey to Romania's current economic state has been one of profound
transformation. Emerging from decades of centrally planned communist rule after the
1989 revolution, the country embarked on a challenging transition towards a market-
based economy. This period involved widespread privatization, restructuring of state-
owned enterprises, and the gradual alignment of its legal and economic systems with
Western European standards. Accession to NATO in 2004 and, crucially, joining the
European Union in 2007 marked pivotal moments, anchoring Romania firmly within
the framework of European political and economic integration. EU membership
unlocked significant funding, facilitated trade, spurred regulatory reforms, and
boosted investor confidence, fundamentally reshaping the business environment.

Looking at the headline economic figures, Romania generally presents a picture of a
growing, converging economy, albeit one subject to fluctuations and external
pressures. Gross Domestic Product (GDP) growth has often outpaced the EU average
in the years following accession, driven primarily by domestic consumption and,
increasingly, investment and exports. While global shocks like the 2008 financial crisis
and the recent pandemic inevitably caused downturns, the economy has
demonstrated resilience, often rebounding faster than anticipated. It remains one of
the larger economies in the Central and Eastern European (CEE) region, offering a
substantial internal market. However, translating this macro-level growth into
consistent, broad-based prosperity remains an ongoing process.

Inflation is a metric that businesses must watch closely in Romania. Like many
emerging economies, and indeed much of the world in recent years, Romania has
grappled with periods of elevated inflation, impacting both operational costs for
businesses and the purchasing power of consumers. Energy prices, global supply chain
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disruptions, and domestic wage pressures have all contributed. The National Bank of
Romania actively manages monetary policy to steer inflation towards its target range,
but entrepreneurs need to factor potential price volatility into their financial planning
and pricing strategies. Staying informed about the central bank’s forecasts and policy
decisions is prudent.

Unemployment figures in Romania typically hover around the EU average or slightly
below it, painting a picture of a relatively tight labour market, particularly in urban
centres and high-demand sectors. While this suggests a healthy level of economic
activity, it also points towards the challenge of labour shortages, which subsequent
chapters will explore in more detail. There are significant regional disparities, with
lower unemployment rates in major cities like Bucharest, Cluj-Napoca, Timisoara, and
lasi, compared to more rural or economically depressed areas. The availability of
skilled labour varies considerably by region and industry, a key factor for businesses
planning their location and recruitment strategies.

Romania retains its own national currency, the Leu (plural Lei), designated
internationally as RON. While EU membership mandates eventual adoption of the
Euro, there is currently no fixed target date, and the transition seems unlikely in the
immediate future. Successive governments have cited the need to achieve sustainable
economic convergence before joining the Eurozone. For businesses, this means
operating with the RON, managing exchange rate risk against the Euro and other
major currencies, and dealing with the common practice of pricing high-value assets
like real estate or long-term contracts in Euros, even though settlement occurs in Lei.
While the National Bank aims for relative exchange rate stability, particularly against
the Euro, fluctuations can occur and impact import/export costs and the valuation of
foreign investments.

The structure of the Romanian economy has shifted significantly over the past three
decades. Services now constitute the largest share of GDP, encompassing retail,
telecommunications, financial services, tourism, and a notably dynamic Information
Technology (IT) sector. The IT industry, in particular, has become a major success
story, driven by a highly skilled workforce, competitive costs, and government
incentives, transforming Romania into a regional tech hub. This sector's growth has
had spill-over effects, boosting demand for modern office space and related services
in major cities.

Industry remains a vital component of the economy, although its composition has
changed since the pre-1989 era. Manufacturing, particularly automotive production
and components, plays a significant role, with major international carmakers operating
large plants in the country. Other important industrial sub-sectors include machinery
and equipment, chemicals, textiles, and food processing. The country possesses
natural resources, including oil, natural gas, coal, and various minerals, though the
extractive industries' share of GDP has declined relative to other sectors. Energy
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production, including a mix of fossil fuels, nuclear, and renewables, is also strategically
important.

Agriculture, while representing a smaller percentage of GDP compared to services and
industry, remains significant in terms of land use and employment, particularly in rural
areas. Romania boasts substantial agricultural potential, with vast tracts of fertile
land. However, the sector is characterized by a dichotomy between large,
commercially oriented farms and a multitude of small, semi-subsistence holdings.
Modernization, consolidation, and investment in irrigation and food processing
infrastructure are ongoing challenges and opportunities within Romanian agriculture.

Foreign Direct Investment (FDI) has been a crucial engine of growth and
modernization for Romania since the 1990s. EU accession provided a major boost,
assuring investors of a more stable legal and regulatory environment aligned with
European norms. Most FDI originates from other EU countries, notably Germany,
Austria, the Netherlands, Italy, and France. Investment flows have targeted various
sectors, including manufacturing (especially automotive), banking and financial
services, retail, telecommunications, energy, and, more recently, real estate and IT
services. FDI has brought not only capital but also technology, know-how, and
integration into global value chains.

Romania's trade profile is heavily oriented towards the European Union, which
accounts for the vast majority of both its exports and imports. Germany and Italy are
typically the country's largest trading partners. Key exports include machinery and
transport equipment (especially automotive parts and vehicles), manufactured goods,
agricultural products, and increasingly, IT services. Imports are dominated by
machinery and equipment, chemicals, manufactured goods, fuels, and food products.
Membership in the EU's single market eliminates customs duties and significantly
simplifies trade procedures with other member states, a major advantage for
businesses involved in cross-border commerce.

Assessing the overall business climate reveals a complex picture. On the one hand,
Romania offers undeniable attractions: access to the EU market, competitive
operational costs compared to Western Europe, a relatively large domestic market,
and a pool of skilled, often multilingual, labour, particularly in technical fields.
International rankings, such as those formerly provided by the World Bank's "Ease of
Doing Business" report or current ones like the Heritage Foundation's Index of
Economic Freedom, often place Romania in the middle tier globally - acknowledging
progress but also highlighting persistent challenges. The government generally
expresses a pro-business and pro-investment stance, recognizing the vital role of the
private sector in driving economic development.

However, navigating the Romanian business environment requires patience and
resilience. Entrepreneurs frequently cite bureaucracy and red tape as significant
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hurdles. Administrative processes can sometimes be slow, opaque, and require
navigating multiple institutions. Furthermore, the legislative landscape can be prone
to frequent changes, sometimes implemented with little notice or consultation,
creating uncertainty for businesses trying to plan long-term. While efforts have been
made towards digitalization and simplification of procedures, the experience on the
ground can still vary widely. Consistency in the application of rules and regulations
remains an area for improvement.

Infrastructure represents another dual aspect of the business climate. Digital
infrastructure is generally well-developed, particularly in urban areas, with widespread
high-speed internet access that facilitates the growth of the tech sector and remote
work. Physical infrastructure, however, presents more challenges. While significant EU
funding has been allocated to road and rail network upgrades, progress has been
slower than hoped. Transport bottlenecks, particularly in road freight, can increase
logistics costs and transit times. Major cities often suffer from traffic congestion. Air
travel is well-served through several international airports, and the Port of Constanta
on the Black Sea is a major maritime gateway, but internal connectivity remains a
work in progress.

Regional disparities are a defining feature of Romania's economic geography. There is
a pronounced gap in development and income levels between the major growth poles
- primarily Bucharest and the surrounding llIfov county, Cluj-Napoca, Timisoara,
Brasov, Sibiu, and lasi - and the rest of the country, particularly the more rural areas
in the east and south. These leading cities boast higher concentrations of investment,
skilled jobs, better infrastructure, and more dynamic business environments.
Consequently, competition for resources, talent, and real estate is fiercer in these
hubs, while opportunities in less developed regions might come with different
challenges, such as poorer infrastructure or smaller local markets, but potentially
lower costs.

The political landscape inevitably shapes the business climate. Romania is a semi-
presidential republic with a multi-party system. While democratic institutions are
established, periods of political instability, frequent government reshuffles, and
tensions between different branches of power have historically created uncertainty for
businesses. Policy continuity can sometimes be disrupted by electoral cycles or
changes in government coalitions. Concerns regarding the rule of law, judicial
independence, and corruption, while subject to ongoing reforms and EU scrutiny,
persist and can influence investor sentiment and the perception of fairness in the
business environment. Transparency International's Corruption Perception Index
typically ranks Romania among the lower-performing EU member states, highlighting
an area where further progress is needed to build trust and level the playing field.

Despite these complexities, the overall trajectory has been one of integration and
convergence with European norms. The legal system is based on civil law and has
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largely incorporated EU directives and regulations. Access to EU structural and
cohesion funds provides significant opportunities for public investment and co-
financing possibilities for private sector projects, particularly in areas like
infrastructure, environmental protection, digitalization, and workforce development.
Understanding how to navigate these funding mechanisms can be a valuable asset for
businesses operating in Romania.

In essence, Romania presents itself as a land of contrasts for the prospective
entrepreneur. It is a sizable EU market with solid growth potential, competitive
advantages in certain sectors, and a workforce eager to engage. Yet, it simultaneously
demands navigating a sometimes cumbersome bureaucracy, adapting to a potentially
volatile legislative environment, and understanding the nuances of regional
differences and infrastructure limitations. The opportunities are real, but success
hinges on thorough preparation, local knowledge, adaptability, and a clear-eyed view
of both the advantages and the hurdles inherent in this dynamic corner of Europe. The
following chapters will delve deeper into these specific aspects, providing the detailed
insights needed to turn potential into profitable reality.
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