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Introduction

Montenegro, fondly referred to as the "Jewel of the Adriatic," has rapidly emerged as
one of Europe's most desirable destinations for expatriates in search of a fresh start.
With its breathtaking landscapes—ranging from the sparkling Adriatic coastline to
dramatic mountain ranges—Montenegro offers an enchanting backdrop and a
compelling pace of life that is both relaxed and invigorating. The country's continued
strides in modernizing its infrastructure, alongside its welcoming community, make it
an attractive place for individuals, families, retirees, and digital nomads alike to
consider calling home.

For many expats, the primary allure of Montenegro lies in its distinctive blend of
affordability and quality of life. The cost of living remains low compared to much of
Western Europe, making everyday expenses, housing, and even luxury indulgences
more accessible. There's also a practical appeal: the process for obtaining residency is
clear and approachable, and property ownership—regardless of its value—can open
the door to long-term stays. As Montenegro edges closer to European Union
membership, its international profile is only set to rise.

But while Montenegro offers much to its newcomers, it is not without unique
challenges. Navigating the local language can feel daunting, especially in more rural
areas where English may not be widely spoken. The job market is best suited for
freelancers, entrepreneurs, and those fortunate enough to work remotely, as
opportunities in traditional employment sectors can be scarce. Public services,
including healthcare and schooling, are developing and may not yet match Western
European standards, prompting many expats to research private alternatives.

Integration into Montenegrin society is further shaped by the famous “polako”
philosophy—a laid-back approach to daily life that encourages patience and a slower
rhythm. For some, this cultural trait brings peace and balance; for others, particularly
those accustomed to high-paced metropolitan environments, it requires a period of
adjustment. Still, expats consistently remark on the friendliness of the locals, the
sense of safety, and the supportive networks within the international community.

This book is designed to be a comprehensive resource for anyone considering a move
to Montenegro. Whether you are exploring the idea of retiring by the sea, planning a
temporary relocation with your family, or aiming to join the vibrant community of
remote workers, this guide covers all the practicalities—from housing and healthcare
to taxes and transportation. Real stories and up-to-date insights ensure that every
chapter not only informs but also equips you for a successful transition.
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As you embark on your Montenegrin adventure, let this guide be your companion.
Your relocation journey can be as smooth and enjoyable as possible when you are well-
informed and prepared. Welcome to Montenegro: a country where old-world charm
meets new opportunities, and where expats can truly thrive.
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CHAPTER ONE: Welcome to Montenegro: First
Impressions

Stepping onto Montenegrin soil for the first time is often met with a sense of pleasant
surprise. For many, the initial encounter is through one of its charming international
airports - perhaps Podgorica, the capital, or Tivat, nestled amidst the stunning Bay of
Kotor. The immediate impression is one of raw, untamed beauty, where jagged
mountains dramatically plunge into the clear turquoise waters of the Adriatic. It's a
landscape that feels ancient yet vibrant, a place where history whispers from every
stone and the future gleams in the newly developed marinas and resorts.

The air itself often carries a different quality here - a mix of sea salt, pine, and
sometimes the faint scent of roasting coffee from a nearby cafe. Unlike the bustling,
often overwhelming energy of larger European hubs, Montenegro tends to greet
visitors with a calmer, more deliberate pace. This initial tranquility is often the first
hint of the country’s pervasive “polako” mentality, a philosophy of taking things slowly
that permeates daily life and is a key aspect of adjusting to Montenegrin culture.

As you navigate from the airport, the scenery quickly becomes a defining feature. The
drive along the coast, particularly around the Bay of Kotor, is nothing short of
spectacular. Here, medieval towns like Kotor and Perast cling to the water's edge,
their Venetian architecture reflecting in the placid bay, framed by colossal mountains.
It's a postcard come to life, and it immediately sets the tone for the kind of natural
splendor that will become a daily backdrop for expat life. Inland, the landscape shifts
dramatically to rolling hills, deep canyons, and expansive national parks, revealing a
country far more diverse than its coastal fame suggests.

First impressions often extend to the people themselves. Montenegrins are generally
known for their hospitality and warmth, particularly once you move beyond the
immediate tourist zones. While language can initially be a barrier, a friendly smile and
an attempt at a few basic Montenegrin phrases often go a long way. You might find
yourself offered a strong, dark coffee or a glass of rakija (a potent local brandy) sooner
than you expect, a sign of genuine welcome. The expat community, a diverse mix
from across the globe, also contributes to this initial sense of belonging, often forming
strong networks that ease the transition for newcomers.

The infrastructure, while developing, is another aspect that will make an early
impression. Major cities and coastal areas boast modern amenities, good internet
connectivity, and increasingly well-maintained roads. However, venturing into more
rural regions might reveal a more rustic charm, where progress is a little slower, and
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services might not be as consistently reliable. This blend of the modern and the
traditional is part of Montenegro's unique appeal, offering a taste of both convenience
and authentic Balkan life.

Driving in Montenegro can certainly be an experience in itself. While mandatory driver
training is in place, the local driving style can be assertive, with overtakes sometimes
occurring in seemingly risky situations. Mountain roads, while scenic, demand extra
caution due to their winding nature and the potential for rock or mudslides, especially
after heavy rains. Navigating these roads is a quick lesson in vigilance and defensive
driving, but it also quickly opens up access to some of the country’s most secluded
and beautiful spots.

The relatively low cost of living is another aspect that typically makes a strong first
impression on those arriving from Western Europe or North America. From the price of
a coffee to the cost of groceries, many everyday expenses are noticeably lower. This
affordability can significantly impact one’s lifestyle, allowing for a higher quality of life,
more frequent dining out, or the ability to save more. It's a draw that underpins much
of Montenegro’s attractiveness as an expat destination, offering financial breathing
room that can be hard to find elsewhere.

Healthcare, too, will present its own initial observations. While the public system is
undergoing significant improvements and aims for EU standards, the reality on the
ground might suggest some limitations, particularly concerning wait times or the
availability of highly specialized services. This often leads expats to quickly consider
private healthcare options, which are more readily available in larger towns and offer
faster, more personalized care, often with English-speaking professionals. These early
considerations are crucial for peace of mind.

Montenegro’s political landscape, while generally stable since its independence in
2006, is also part of the broader context. As a member of NATO and actively pursuing
EU membership, the country is on a path of integration and development. This forward
momentum shapes many aspects of expat life, from evolving legal frameworks to
improving public services and infrastructure. Staying informed about these
developments can offer valuable insights into the country’s trajectory and how it
might impact long-term residency.

Overall, the initial immersion into Montenegro is a multifaceted experience. It's a place
that immediately captivates with its natural beauty and promises a relaxed, often
more affordable way of life. While certain practicalities, such as navigating
bureaucracy or adapting to local driving habits, might require a bit of patience and
adjustment, the overwhelming first impression for many expats is one of discovery
and potential. It's a country that invites exploration, both of its stunning landscapes
and its unique cultural fabric, setting the stage for a truly memorable expat journey.
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